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IMAGINE A WORLD
WHERE WE ALL TRULY
OPERATE AS IF WE ARE

TOGETHER
BETTER
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a workplace where 
every person feels 

important,
included,

and loved



Most people are not engaged at work. 1
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Most employees don’t leave for more $.2
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People leave bosses, not jobs.3
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(Fun + Purpose) > Money.4

of younger 
workers say they 
would they would 
take less money 
for a job where 
“fun” is valued.

70%
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It’s time we start talking about
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Culture Eats 
Strategy for 
Breakfast
(and Lunch and Dinner)
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Culture Eats 
Strategy for 
Breakfast
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ADD HASHTAGS?



Be selfish while you’re here.
Worry only about yourself.
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The Nonprofit Sector is the 3rd largest work sector in America

SOURCE:

Turnover decline:
2013 to 2015.

turnover has
increased from 

16% to 19%@jaywilk

Restaurants: 
17%
Retail: 16%



The greatest opportunities for impact
exist for nonprofits that maximize

their resources to build a
destination workplace.
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It’s time we start talking about
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culture is a 
journey

not a destination
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a group of people 
who share 
common values



culture is a 
journey

not a destination
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I've learned that people 
will forget what you 
said, people will forget 
what you did, but people 
will never forget how 
you made them feel.

Maya Angelou
American Author and Poet
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culture is a 
journey
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journey

the beginning
of my 
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the beginning
of my 

journey
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the beginning
of my 

journey
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the
awakening
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the
awakening
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1% OF OUR PROFITS
topline revenue donated to nonprofits

2% OF OUR PRODUCTS
in-kind products and services

3% OF OUR PEOPLE
volunteer 1 day per month

POWER OF 3                    
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1% OF OUR PROFITS
2018: $453k donated

2% OF OUR PRODUCTS
2018: $2.14m in-kind donations

3% OF OUR PEOPLE
2018: 11,024 hours donated

POWER OF 3                    

TOTAL $ IMPACT: $2.83m
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Firespring built
a sustainable 

culture in 

3 steps
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Discovered
our
values1
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values are the
guiding principles
of an organization  
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“Once your values are 
clear, decisions are easy.”

Roy E. Disney
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Typical Values

Treat others with respect.
Have integrity.
Excel at communication.
Strive for excellence.

These are virtues, not values.
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CORE VALUES TEST

Must meet the following:

① Is the value distinguished?
② Are we obsessed with it?
③Will it outlive us?
④Would we sacrifice money to protect it?
⑤ Can we actually “live” it every day?
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Hired
to our
values2
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1st for culture fit
2nd for skill fit

Hire to Our Values
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hire people who are 
already aligned to 
your values
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Interns
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“Never burn bridges. If it’s a faulty bridge, then close it off and let 
it fall on its own.”

-Gregor Collins

Fire to Our Values
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Live 
our
values3
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repetition
repetition

repetition

repetition
repetition

repetition

repetition
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it’s about the people
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it’s about the people,
aligned with one another,

who

bring it
have each other’s back

give a sh!t
and

about each other,
their clients,

and their community.
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we’re all in this 
together
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this is what happens 
when you don’t leave 

culture to chance
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For Firespring, it started with 
…
1) Discovering our values
2) Hiring to our values
3) Living our values

Then, we had to apply a 
framework that allowed us to 
build a value-driven company.
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Firespring
Business Framework

The Secret Sauce
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VISION
• 8 Questions
• Shared by All
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VISION
• 8 Questions
• Shared by All

our why

our what

long term

our who

near term

goals

priorities

I.D.S.
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VISION
• 8 Questions
• Shared by All

PEOPLE
• Right People
• Right Seats
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VISION
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• Shared by All

PEOPLE
• Right People
• Right Seats
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ROLE
|

SOUL
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VISION
• 8 Questions
• Shared by All

DATA
• Scorecard
• Measurables

PEOPLE
• Right People
• Right Seats

ISSUES
• Issues List
• IDS

Complaints
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VISION
• 8 Questions
• Shared by All

DATA
• Scorecard
• Measurables

PROCESS
• Documented
• Followed by All

PEOPLE
• Right People
• Right Seats

ISSUES
• Issues List
• IDS
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VISION
• 8 Questions
• Shared by All

DATA
• Scorecard
• Measurables

PROCESS
• Documented
• Followed by All

TRACTION
• Rocks
• Meetings
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• Right People
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VISION
• 8 Questions
• Shared by All

DATA
• Scorecard
• Measurables

PROCESS
• Documented
• Followed by All

TRACTION
• Rocks
• Meetings

PEOPLE
• Right People
• Right Seats

ISSUES
• Issues List
• IDS

ROCKS
The 3 to 7 most important things 
to accomplish in the next 90 days.

1. _______________
2. _______________
3. _______________
4. _______________
5. _______________
6. _______________
7. _______________
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VISION
• 8 Questions
• Shared by All

DATA
• Scorecard
• Measurables

PROCESS
• Documented
• Followed by All

TRACTION

PEOPLE
• Right People
• Right Seats

ISSUES
• Issues List
• IDS
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VISION
• 8 Questions
• Shared by All

DATA
• Scorecard
• Measurables

PROCESS
• Documented
• Followed by All

TRACTION

PEOPLE
• Right People
• Right Seats

ISSUES
• Issues List
• IDS

NO LONGER
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Building a destination workplace where every
person feels important, included and loved.

You will get the hang of this.@jaywilk
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Key Drivers
for Employees who Work for
the Most Engaging Nonprofits10

Organizational
Culture
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ORGANIZATIONAL

CULTURE

Organizational
Culture10 key

drivers
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SOURCE:



10 key
drivers
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SOURCE:

ORGANIZATIONAL

CULTURE

Organizational
Culture



ORGANIZATIONAL

CULTURE

Organizational
Culture
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The Big
Question

If I can work for a 
company, make a good 

living, and still do 
socially meaningful 
work, why would I 

choose to work for a 
nonprofit?



3 Steps to a Healthy
Organizational

Culture
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Clear Mission & Vision

Like the soil we plant our garden in,
our mission is our foundation—the

matter we root ourselves in.

1

3 Steps to a Healthy
Organizational
Culture

@jaywilk

Uniting organizational 
culture around a consistent, 
inspiring mission creates 
unity of action.



Cultivate Shared Values

Shared values are like the sunlight
and water of the garden. Without 

consistent expression of shared
values, culture will wilt.

2

3 Steps to a Healthy
Organizational
Culture

@jaywilk

Values are expressed 
in everyday actions 
and attitudes.



Keep People First

People are like seeds in our garden. 
Problems will arise if we water

our budding plants inconsistently,
plant them too densely or

for the wrong season.

3 Steps to a Healthy
Organizational
Culture

3

If we take great care of our 
people, our people will be great 
stewards of our mission.
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SELF-ASSESMENT

7 Common Traits
of Culture Leaders

Organizational
Culture
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7 Common Traits
of Culture Leaders

Does our leadership 
team walk the talk?

1
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Organizational
Culture



Does our organization 
value learning
and growth?

2

7 Common Traits
of Culture Leaders
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Organizational
Culture



Is our leadership team 
transparent about
all aspects of the 

organization’s
business?

3

7 Common Traits
of Culture Leaders
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Organizational
Culture



Do our leaders
embrace change?

4

7 Common Traits
of Culture Leaders
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Organizational
Culture



Does our leadership 
listen more than

they talk?

5

7 Common Traits
of Culture Leaders

@jaywilk

Organizational
Culture



Are our employees
the biggest believers

in our mission?

6

7 Common Traits
of Culture Leaders

@jaywilk

Organizational
Culture



Does our leadership 
team take action

(more than words)
on diversity and 

inclusion?

7

7 Common Traits
of Culture Leaders
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Organizational
Culture



Diversity goes beyond
race and gender.

Sexual orientation, religious affiliation, ethnicity, 
generation, disability, personality type and thinking style.

@jaywilk

Organizational
Culture



Graham High@jaywilk

Organizational
Culture



ORGANIZATIONAL

CULTURE

Organizational
Culture
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CASE
STUDY Organizational

Culture
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push forward
with an open mind,
a caring heart, and
intention to evolve

@jaywilk

Organizational
Culture

30



the average adult spends 
more waking hours

at work than
anywhere else

@jaywilk
20



You will get the hang of it, I know 
it.
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It’s just like riding a bike.
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It’s just like riding a bike.

@jaywilk



@jaywilk



@jaywilk

The Isolation Problem

24% 25%
35% 45%

Baby Boomers Generation X

Millennials Generation Z

SOURCE: O.C. Tanner

Born > 1944 Born > 1965 

Born > 1981 Born > 1997



@jaywilk

Loneliness isn’t the 
physical absence of 
other people.
It’s the sense that you’re 
not sharing anything 
that matters with 
anyone else.”

John Cacioppo
Neuroscience Researcher

“
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lonely
is not the same as

alone
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connection
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What is one thing 
life is teaching 
you right now?

What was 
happening the 
last time you 

laughed so hard 
you cried?

How would you 
like to be 

remembered?

What is 
something you 
miss from your 

past?
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LISTENING
TO

WIN

LISTENING
TO

UNDERSTAND



@jaywilk

What is the best 
gift you have ever 

received?

What is holding 
you back?

What habit could 
you change that 
would improve 

your life?

What are you 
looking forward 

to right now?
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I SEE YOU
I’M HERE



Let’s connect on 
LinkedIn.

Let’s Connect
• Values activity
• Bush Foundation case study
• Copy of this presentation

@jaywilk



a tale of
girls gifts & guilt
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epic adventure
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i might die
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story time
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a gift
my daughters

will remember forever
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a gift
my daughters

will remember foreveri
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life is hard
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a reminder of what’s important
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being vulnerable
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being vulnerable
doesn’t diminish
our credibility 
it enhances it

@jaywilk



leading from a place of love
doesn’t compromise our power
it elevates it
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one thing
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Khalil Gibran
1883-1931

It is said that before entering the sea 
a river trembles with fear. 

She looks back at the path she has traveled, 
from the peaks of the mountains, 
the long winding road crossing 
forests and villages.
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Khalil Gibran
1883-1931

And in front of her, she sees
an ocean so vast,
that to enter 
there seems nothing more
than to disappear forever. 



@jaywilk

Khalil Gibran
1883-1931

But there is no other way. 
The river cannot go back. 

Nobody can go back. 
To go back is impossible in existence.
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Khalil Gibran
1883-1931

The river needs to take the risk 
of entering the ocean 
because only then will fear disappear, 

because that’s where the river will know 
it’s not about disappearing into the ocean, 
but of becoming the ocean.
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IMAGINE A WORLD
WHERE WE ALL TRULY
OPERATE AS IF WE ARE

TOGETHER
BETTER
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IMAGINE A WORLD WHERE WE HAVE

LEFT BEHIND
WHATEVER HOLDS US BACK



It’s never too late to be
what you might have been.

Presented by:
Jay Wilkinson, Founder/CEO

Thank you

Let’s connect on 
LinkedIn.

@jaywilk


