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•  Why	a	new	style	of	leadership	is	important	for	the	
sector.		

•  How	to	inspire	staff	and	earn	their	loyalty.	

•  The	difference	between	leadership	and	management.	

•  8	steps	to	lead	change	in	your	organization.	
	
•  How	to	motivate	your	board	to	become	more	active.	

•  Discuss	examples	of	sticky	ethical	situations	and	how	to	
address	them.	

Overview:	



Let’s	look	at	the	
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Revolving	door	–	Organizations	are	struggling	with	high	
turnover	and	long	vacancies	in	the	development	director	
position.	
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Organizations	aren’t	finding	enough	qualified	candidates	for	
development	director	jobs.	Executives	also	report	
performance	problems	and	a	lack	of	basic	fundraising	skills	
among	key	development	staff.	
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It’s	about	more	than	one	person	– Organizations	and	their	
leaders	need	to	build	the	capacity,	the	systems,	and	the	
culture	to	support	fundraising	success.	The	findings	indicate	
that	many	nonprofits	aren’t	doing	this.	
	







October	2018	 Created	by	Kimberley	MacKenzie,	CFRE	

•  Disconnect	between	the	concept	of	
relationship	fundraising	and	practical	
applications.	

•  Fundraisers	are	not	supported	to	build	
relationships	

•  Relationship	fundraising	is	different	based	on	
channel	









Thanks:	Agents	of	Good	
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•  Keep	and	inspire	our	staff	
•  Be	more	effective	and	more	satisfied	in	our	

jobs	
•  Engage	our	board	in	more	meaningful	ways	
•  Create	a	systemic	culture	of	philanthropy	
•  Keep	our	donors	and	raise	more	money	for	

our	mission.	

Ethical	leadership	has	never	
been	more	important	
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•  Tried	hard	and	fast	approach	
•  Too	aggressive	
•  Alienated	staff	
•  Lost	the	confidence	of	the	executive	
director	

•  Program	staff	had	no	interest	in	helping	

Learned	the	hard	way	
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•  Make	them	super	hero’s	
•  Find	out	their	pain	points	
•  Make	them	feel	safe	at	work	
•  Set	ego	aside	and	give	selflessly	to	build	
up	others	

How	to	inspire	staff	and	earn	
loyalty	
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•  Planning		
•  Budgeting	
•  Organizing	
•  Staffing	
•  Problem	Solving	

Management	 Leading	

•  Create	Direction	
•  Getting	
alignment	

•  Motivate	and	
inspiring	

Predictable,	
Orderly,	Expected	

Disruptive,	things	
change,	dramatic	

Ref:	J.	Kotter,	Leading	Change	
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What	are	some	of	the	things	that	are	keeping	you	from	
leading	change?	
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http://www.ef.uni-lj.si/docs/osebnestrani/MIhelic_Lipicnik_Tekavcic_2010_clute.pdf	





8	Steps	for	Change	

Ref:	John	Kotter,	Leading	Change	







To	learn	more	about	
the	biology	of	how	to	
help	inspire	trust,	
build	respect	and	
support	a	high	
functioning	team	
read:	
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•  Powerless	
communication	

•  Takers	

•  Matchers	

•  Givers	





Your	board	is	BORED!	
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Stop	forcing	or	expecting	your	
board	fundraise.		
	
Not	sustainable	
	
Instead…	
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Instead	of	focusing	on	raising	
money	–	focus	instead	on	
advancing	a	culture	of	
philanthropy.	



A	culture	of	philanthropy	embraces	relationship	building	

Engages	those	who	share	your	beliefs	and	values	

Building	a	community	of	believers	

The	money	follows	
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You’ve	
got	this!	
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•  Build	up	the	people	around	us	
•  Celebrate	and	actively	support	the	
success	of	others	

•  Model	the	behavior	you	expect	
•  Use	your	power	and	privilege	for	
common	good	

•  Lead	authentically	with	an	open	heart	
•  Lead	with	curiosity	and	humility	
	

Ethical	Leaders	
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•  https://www.compasspoint.org/	
•  http://bit.ly/happyhealthynpbook		
•  https://www.plymouth.ac.uk/schools/plymouth-

business-school/rogare		
•  http://www.adamgrant.net/		
•  http://brenebrown.com/	
•  http://afpfep.org/about/		
•  http://agentsofgood.org/	
•  http://www.ef.uni-lj.si/docs/osebnestrani/

MIhelic_Lipicnik_Tekavcic_2010_clute.pdf	
•  https://www.kotterinc.com/		
•  https://startwithwhy.com/		
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Thank	you!	
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